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Inception Report Purpose

e The purpose of the Inception Report is to document an agreed, appropriate, and clear process
for the project.

e The report acts as a roadmap for the conduct of the project and its evaluation laying out the
scope, objectives, and approach agreed to by the consultants and the project managers for the
project. It also informs the stakeholders about the planned evaluation process.

Contract Background

e Integrated Governance Solutions Inc. of Victoria, British Columbia, Canada was awarded the
contract in December 2023 to prepare a management plan for Cabrits National Park.

e The preparation of the management plan is one component of the World Bank’s assistance to
the Commonwealth of Dominica under the Leveraging Eco-Tourism for Biodiversity Protection in
Dominica project.

Project Update

e Aresearch trip was undertaken and successfully completed from February 25 to March 8, 2024.

e The four consultants met with 30 people, which included in-depth interviews with parliamentary
representatives, ministers, permanent secretaries, past presidents and parliamentary
representatives for the area, mayors and town council members.

e Interviews were held with the key commercial park users (Rainforest Riding, commercial dive
operators, fisher community representatives).

e The project team spent five days doing a field assessment of the assets and values in the park, a
review of all available background survey and land title information and updating the literature
review with any new materials provided by ministry staff.

e Aninception meeting was held on March 6, 2024, at the Forestry Division Offices in Roseau to
discuss and confirm the final workplan and the implementation of the consultancy work plan.
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Inception Meeting Outcomes

Duration of Consultancy

e Consultancy would commence on February 1%, 2024, and the final report submitted by January
30, 2025.

Literature Review

e Information provided in the annotated literature review is a thorough and comprehensive
presentation of relevant and available materials

Stakeholder Engagement Plan

e Adraft press notice was prepared, and a press briefing was held on March 23, 2024 with Kathy
Chopik, Dr. Lennox Honychurch and Denise Walker in attendance. A press notice was released on
March 4, 2024

e Public meetings to review of the draft Background Report and the draft Management Plan will be
advertised and held in Roseau, Portsmouth and Toucari.

e Government Information Services (GIS) and the identified ministries will post the Draft
Background Report and Draft Management Plan on their Facebook or other social media pages
14 days in advance of the public review meeting date.

Study Area
e Anannouncement of the recent proposal for a marina within the wetlands component of the
park will be considered in the discussion of the area in the Management Plan.
Issues for the Final Background Report

e There are no risks identified for the completion of the assignment at this time.

e The socio-economic and livelihoods assessment will be limited by the lack of recent data on
employment by sectors for the area.

e Online information on the project and opportunities for comment will be made available.

Background Report Proposed Table of Contents

The Background Report table of contents presented below is the approved content for the draft
background report.

Executive Summary
1.0 Introduction

1.1 Purpose and Process of the Background Report
1.2 Legislation and Authority
13 Other Related Acts

2.0 Local, National, And International Context
2.1 National Policies Impacting the Management Plan
2.2 International Commitments
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3.0 Previous Works and Recommendations
4.0 Natural Resources
4.1 Physical Characteristics of Cabrits National Park

4.1.2 Climate
4.1.3 Geology
4.1.5 Natural Hazards

4.2 Terrestrial Habitats and Resources (Cabrits Peninsula)

4.2.1 East & West Cabrits
4.2.2 Flora

4.2.3 Fauna

4.2.5 Reptiles & Amphibians
4.2.6 Crustaceans

4.2.7 Birds

4.3 Cabrits Wetland

4.3.1 Flora

4.3.2 Fauna

4.3.4 Reptiles & Amphibians
4.3.5 Crustaceans

4.3.6 Birds
4.4 Terrestrial Invasive Species
4.5 Marine Habitats and Resources

4.5.1 Seagrass

4.5.2 Coral Reefs

4.5.3 Sandy Beaches

4.5.4  Rocky Shorelines

4.5.5 Marine Invasive Species

5.0 Archaeological and Historical Resources
5.1 Historical Occupation

5.2 Site Inventory and Status Assessment
53 Significance and Recognition

5.4 Artifacts, Inventory and Storage

6.0 The Socio-Economic Context of Cabrits National Park
6.1 Population and Communities

6.2 Economic Activities

6.3 Evaluation of Livelihoods

6.4 Park Use

7.0 Existing Management Framework
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7.1
7.2
7.3
7.4
7.5
7.7
7.8
7.9
7.10
7.11

8.0

8.1
8.2
8.3
8.4
8.5

Governance

Current Staffing
Infrastructure
Administration Building
Fort Shirley

Other Park infrastructure
Cruise Ship Berth

Budget

Fees

Programs

Issues and Analysis with Key Findings

Protected Area Designation and Interagency Protocols
Permits

Sustainable Financing and Provision of Livelihoods.
Lack of Available Statistical Data

Adjacent Land Use
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Project Timeline

Deliverables

Contract Signed Jan 2 2024

Months
1 4 5 7 10 1 12 13
F M J A N D J F

Deliverable 1: Inception Report

1. Gather all existing files on the park

2. Review similar management plans to determine final table of contents for
Cabrits National Park management plan

3. Conduct interviews with stakeholders identified in previous studies to
identify issues to be addressed in the plan Feb 25 — Mar 8

4. Prepare and submit inception report for approval. Approval as part of the
inception meeting. Mar 1

Deliverable 2: Stakeholder Engagement Plan

1. Prepare detailed engagement plan.

2. Submit engagement plan for approval; approval within one week Feb 9

Deliverable 3: Draft/Final Background Report

1. Update biophysical terrestrial and marine inventory and incorporate
in background report June 30

2. Conduct assessment of cultural heritage values and incorporate in
background report May 30

3. Update socioeconomic analysis of environmental and social
conditions and incorporate in background report May 30

4. Identify and address issues identified in initial stakeholder
consultation and incorporate in background report July 30

5. Prepare draft background report incorporating new information on
governance, park administration and operations, visitor management and
submit for approval and stakeholder review Aug 30

6. Present draft background report to stakeholders at public
meetings/workshops in Toucari and Portsmouth by Sept 30

7. Incorporate stakeholder comments, prepare final background report
and submit by Oct 30

Deliverable 4: Draft Final Management Plan

1. Prepare draft management plan including a vision for the park, park
zoning, management programs, objectives and strategic actions,
implementation plan and plan review by Nov 30

w

._Submit draft management plan for client review by Jan 10

4. Present draft management plan to stakeholders at public
workshops/meetings in Toucari and Portsmouth by Feb 28

5. Incorporate stakeholder comments, prepare final management plan and
submit for approval







